
Positive Attitude in 
Adverse Circumstances

“…keep your head when 
all about you are loosing 
theirs and blaming it on 

you…” from “If” by Kipling



Mastering Mental Clutter

“If you can keep your 
head when all about you 

are loosing theirs and 
blaming it on you…” from 

“If” by Kipling



Expectations?



Stress is not 
what happens to us

Stress is
what we think about what 

happens to us



Why do teams fail?
Source: CCL, 9/2003 survey of almost 300 execs



Our life is the stories we 
tell.

If you want to master your 
life, you must master your 

stories.



What stories do 
you tell
yourself?



Stories we tell ourselves

The Event
The thing that really took place 

Our view of itOur view of itTheir view
of it

Another view of it



Story time:
A story about stories



A woman was waiting at an airport 
one night, 

With some time to fill before
her flight. 

She bought cookies and a book in 
that airport mall, 

Then found a spot to await 
the call.



She was engrossed in her book but 
happened to see, 

That the man sitting beside her, 
as bold as could be, 

Grabbed a cookie or two from the 
bag in between, 

Which she tried to ignore 
to avoid a scene.



So she munched the cookies 
and watched the clock, 

As the cookie thief 
diminished her stock. 

She got more irritated as
the minutes ticked by, 

Thinking, "If I wasn't so nice, I
would blacken his eye!"



With each cookie she took, 
he took one too, 

Till one was left… 
what would he would do? 

With a smile on his face, and 
a nervous laugh, 

He took the last cookie and 
broke it in half.



He offered her half, as he ate 
the other, 

She snatched it from him and
thought... “oooh, brother. 

This guy has some nerve and 
he's also rude, 

He didn't even show 
any gratitude!”



She had never before
been so galled, 

And sighed with relief when 
her flight was called. 

She gathered her things and 
went to the gate, 

Refusing to look at the
thieving ingrate.



She boarded the plane, and sank 
in her seat, 

Then returned to her book, 
which was almost complete. 

As she reached in her baggage, 
she gasped with surprise, 

There were her cookies, 
in front of her eyes.



“If mine are here,” she moaned 
in despair, 

“The others were his, and he tried
to share.” 

Too late to apologize, she realized
with grief, 

That she was the rude one, 
the ingrate, the thief.



How many times in your life, 
have you absolutely known 
that something was 
a certain way, only to be

wrong?



Who was the caller?  How do you 
feel about the caller?

• Mary Dhume, of Summerfield, OH, was 
watching TV when the phone rang.  She 
left her chair, crossed the room, picked 
up the phone and said, “hello.”  No one 
answered….

Source: Road & Track, March 2005

True Story:



Now how do you feel about the caller:
• Suddenly, there was a great crash as 

the living room wall exploded and 
collapsed onto her chair.  A pickup truck 
had struck her house head-on.  Mrs. 
Dhume was unhurt, and will always 
wonder who placed the call that saved 
her life.

Did you notice your feelings 
change?

Source: Road & Track, March 2005



What’s your frame of reference?
An elderly Florida lady did her shopping and, upon returning 

to her car, found four males in the act of leaving with her 
vehicle. She dropped her shopping bags and drew her 
handgun, proceeding to scream at the top of her voice, “I 
have a gun, and I know how to use it! Get out of the car!“

The four men didn't wait for a second invitation. They got 
out and ran like mad. The lady, somewhat shaken, then 
proceeded to load her shopping bags into the back of the 
car and got into the driver's seat. She was so shaken 
that she could not get her key into the ignition... 

How do you feel about the four thieves?



The story continues…
She was so shaken that she could not get her key into the 

ignition... She tried and tried, and then it dawned on her why.

A few minutes later, she found her own car parked four or five 
spaces away. She loaded her bags into her car and drove to 
the police station.. The sergeant to whom she told the story 
couldn't stop laughing.

He pointed to the other end of the counter, where four pale men 
were reporting a car jacking by a mad, elderly woman 
described as white, less than five feet tall, glasses, curly white 
hair, and carrying a large handgun. 

No charges were filed.

Now how do you feel about the four “thieves?”





The Ladder of Inference

Observable Data

Take 
Action

Select Data

Interpret Data

Draw Conclusions

Make Assumptions
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Reference:



So what stories do you 
tell yourself?

How do you change stories?



The Monks and 
The Rabbi



The Monks
• Attached new meaning to the 

same old behaviors
• Expected something different 

from each other
• Attracted great new talent



To change the story you 
have to notice the story, 
then substitute another 

that is reasonably 
believable.



Noticing the Stories



Focusing Our Concentration
Dee Hock, Founder of VISA

• “Creativity: The problem is never how to
get new, innovative thoughts into your
mind, but how to get old ones out. Every
mind is a room packed with archaic
furniture. You must get the old furniture of
what you know, think, and believe out
before anything new can get in. Make an
empty space of any corner of your mind,
and creativity will instantly fill it.”



“…If you want to make full use of 
the creativity which is inherent in 
pure consciousness, then you 
have to have access to it. One 
way to access the field is through 
daily practice of silence, 
meditation, and non-judgment.”

Deepak Chopra, MD
The Seven Spiritual Laws of Success



"To control attention 
means to 

control experience, and 
therefore 

the quality of life."

-- Mihaly Csikszentmihalyi



It’s not about 
the focal point.

Focused Concentration

Focal
Point

Email

Angelina!
Brad!

Hate this
Music! Buy

Milk

Gotta finish
Report!

Love this
Music!





















Watch, feel and change 
your story

Splitting attention to enhance 
metacognition skills



Changing the story

• Body / Mind Connection
• Meaning Attachment



This ________ only has 
the meaning that I 

attach to it.







Anger!
(p. 55)

Time
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Really 
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Anger!
(p. 55)
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ANGER!
(p. 55)

Zone of Uncontrolled Thought

Other 
emotions?

Time
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Zone of Controlled Thought



“We who have lived in concentration 
camps can remember the men who 
walked through the huts comforting 

others, giving away their last piece of 
bread.  They may have been few in 

number, but they offer sufficient proof that 
everything can be taken from man but 

one thing: the last of human freedoms --
to choose one’s attitude in any given set 
of circumstances -- to choose one’s own 

way.”
- Victor Frankl, 
Man’s Search for Meaning



Learn more about the 
People side of 
Innovation at

www.newandimproved.com
Click on 

“Newsletter/Brain Food”



For more New & Improved
ideas, techniques, and stories,

fill out a post card with your 
name, 
address, and 
e-mail address.
(We promise not to mail you any junk!)
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